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Editorial

Time truly flies! We are now standing on the threshold of Year 2012. The curtains will soon be drawn on
Year 2011 and we will witness the dawn of a New Year with new hopes and new aspirations. Michael
Althsuler once said "The bad news is time flies. The good news is you're the pilot." Though we will be
making various resolutions with the commencement of the New Year, let us now aim to manage and
utilise our time judiciously both in our personal and professional lives. Let us work towards achieving all
those goals which we couldn't, in the year gone by. Proper time management is surely a key to success!

31° December, will be a day when all Balmer Lawriens will be full of mixed feelings. While we will be
happily gearing up to welcome the New Year, we will also have to bid good bye to our beloved C&MD,
Shri S K Mukherjee, who will be superannuating from his services. A leader who is adored by all, Shri
Mukherjee will be missed by one and all. BLOOM wishes him all success in his future endeavours! Shri
Viren Sinha will take over as C&MD from January 2012. Shri Sinha is a leader with strong business
acumen, wisdom and sagacity. BLOOM welcomes him and wishes him all the best in his new role.

If you have any feedback & suggestions, please email them to mukhopadhyay.mohar@balmerlawrie.com.

BLOOM wishes all of you Merry Christmas and a very happy New Year!

Mohar

Our Beloved C&MD

His association with Balmer Lawrie dates back to 1976 when he joined one of the SBUs as a
trainee. He gradually moved on to become Director [Finance] in October, 2002. He was given
additional charge of Managing Director in April, 2004 and took over from 1° April, 2005.
Currently the Chairman & Managing Director of the Company, Shri Swapan Kumar Mukherjee is
a leader who epitomizes humility, empathy and great concern for people. During his stint with
Balmer Lawrie, Shri Mukherjee has contributed significantly to the growth and diversification
of the different businesses of the Company and its Joint ventures. Under his able leadership
the Company has delivered record performance year after year, crossing the Rs 2000 crore
mark with more than Rs 180 crore profits in the year 2010-11. He has also held the position of
non-executive director in a number of our Joint Venture companies from time to time.

He is an active sportsperson. When not working he enjoys reading and watching a game of
soccer and cricket as well.

An extremely amiable person, he will reside in our hearts forever. We had an opportunity to
speak to him about his thoughts on Balmer Lawrie, his journey in the Company and various
other perspectives. Read "Tete-e-tete with Shri Swapan Kumar Mukherjee, C&MD"” to know
more.
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Tete-e-tete with Shri Swapan Kumar Mukherjee, C&MD

How has your journey in Balmer Lawrie been?
My journey in Balmer Lawrie has generally been smooth, rewarding and highly satisfying.

What were your significant professional and personal achievements in your stint with Balmer
Lawrie?
It is for my colleagues in Balmer Lawrie to assess.

Which was the most cherishable moment?
When I returned to Balmer Lawrie in 1998 after a year of deputation to one of our Joint Venture
Companies.

Your thoughts on Balmer Lawrie’s growth and diversification in future.

There are huge potentials of progress in our existing businesses which are highly diversified. As far as
growth and diversification in future is concerned, the Strategic Plan of the Company gives us the desired
direction.

Your thoughts on the employees of Balmer Lawrie.
Historically, we have seen internal people grow and occupy full time Board Positions of the Company. I
would like to see the existing employees give their best to reach such coveted positions.

What according to you are the three good things of Balmer Lawrie?
e Unity amongst colleagues

e People caring but at the same time Performance driven

e SBU focused Performance Culture

What do you plan to do after your superannuation?
Spend time with my family.

Who all are there in your family?
My wife and two children.

Who is the person who influenced you the most and why?
Different persons at different times for different reasons.

What is your favourite one liner?
Think positive and work with passion without having any vested interest.

What are your hobbies?
Now, watching sports.

Message for all Balmer Lawrie employees...
It is a great Company to serve. Employees are the strength and backbone of the Company. Dedicate your
efforts for the growth and prosperity of Balmer Lawrie.
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Vigilance Awareness Week was observed from 31 October to 5" November in various units and
establishments of the Company. Workshops for employees and vendors, extempore competition, essay

competition etc. were organized. In photo are glimpses of the different programs held during the week
across locations.



BL Updates

The Senior Accountants and IT Managers Meet was held from 24™ to 26™ November, 2011 in Lucknow.
During the Meet the Team discussed changes in Accounts & Finance and Statutory Legislations, and the
upcoming ERP Project. In photo the Finance and IT Teams are seen with C&MD and Directors.

New Branch in Ludhiana Successful venture by Travel, Chennai

Balmer Lawrie has opened a new | Travel Team, Chennai successfully handled four additional
branch in Ludhiana for Ocea flights carrying 503 persons to Port Blair from Defence Services
Export/Import Business of cycle p Staff Ct?llegtt:e (RDS§(3Z)6, IWkeI':Imfgton.t-I‘I]-hls led tlg a Iucra:::lve bgltht?'

, , amounting to Rs akhs from the army business from (o}
englnee]:lTlg gocgy detcr; 1;!16 10" November. On satisfactory completion of these flights, the
successfully exportCE team received an order for another 500 persons for multiple
containers recently. sectors. Kudos to the Chennai Travel Team; keep Carrying the
World with You!

A training program on “Project Management — Emerging Practices — A Process Approach” was organized on
4" and 5™ November in Kolkata. The participants of the program are seen in photo with, Director
[Manufacturing Businesses], GM [E&P], GM [HRD] and the trainer.




A two-day training program on “Beyond Customer Satisfaction” was organised for Officers of Logistics
Services and Logistics Infrastructure on 11th & 12th November, 2011 in Lonavala. In photo are seen the
participants of the program.
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Chennai
Runners

Shri D Selvakumar (in photo left) and Shri Mukesh e

Yebhi

Agarwal (in photo right) from CFS Chennai
participated in the Chennai Runners Half Marathon at
IIT Madras on 6" November, 2011. Shri Selvakumar
participated in the 10 km run and Shri Agarwal
participated in the Half Marathon (21.1 km).

60™ AGM of Balmer
rie Recreation Club
as held on 9F
ovember, 2011 at HO,
Kolkata. The Meeting
was presided over by
the President of the
2 Club, Shri S K
Mukherjee, Vice
President, Shri P P
Sahoo, Shri \Y N
Sharma, Shri K
Subramanyan and
others. This being the
last AGM of  Shri
. Mukherjee, a memento
| was handed over to him
tegni - by Shri V N Sharma on
N behalf of the members.
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% ) e e & INAUGURATION OF THREE MONTHS DIPLOMA COURSE
- e IN TRAVEL & TOURISM FOR GIRLS
SHRI P.P. SAHOO, EXECUTIVE DIRECTOR (HR), BALMER LAWRIE & CO. LTD.

ON THURSDAY 1 DECEMBER, 2011
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FIfAS Il - dAqF=T 2011 / Personnel Information — November 2011

Yelesiid / Promotion

st Mg sy e, Ffass TiagTe (AWEET TRT UIC) FI TaTH, Hickhldl H IIdeTH (TATH) & UG U
Yalealta fohaT 3T § |

Shri Gopendra Nath Chowdhury, Jr. Supervisor [Warehouse-Cum-Port] has been promoted to Supervisor
[LS] in LS, Kolkata.

A FEAT FAR T, Hielso ThdeTsh (FHT THUIE-UIC IORA) HI TATH, Hicleldl H TdeTh (TeltH) &
¢ WX YaledATdd fohaT 3137 § |

Shri Kalyan Kumar Das, Jr. Supervisor [Surface Transport - Port Operation] has been promoted to
Supervisor [LS] in LS, Kolkata.

st TaUaT S, FfAte TIAeTH (FATHA) P T.H., Plcihldl H TId&TH (FNHA) & UG UG TYaleedid [ohdl

IATE |

Shri Swapan Banerjee, Jr. Supervisor [Administration] has been promoted to Supervisor [Administration]
in Administration Dept., HO, Kolkata.

St gFred FAR egr, wiaco widern (F1ide) I SATH. TIHET, T &7, Hiclhldl H TAETh (FHliFn)
R YeledATd fohdT 3137 § |

Shri Sukanta Kumar Sinha, Jr. Supervisor [Personnel] has been promoted to Supervisor [P
Regional HR Dept.-ER, Kolkata.

N T AT, FHfvs wddereh (I - Al Ao AfAEg) H & Us &, odh # daeh
fafe ) & g W geleaifa forar am=am § |

Shri Sandeep Sharma, Jr. Supervisor [Travel - Foreign Exchange] has been p
[Travel - Foreign Exchange] in T&T, Delhi.
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Shri Manoj Bahuguna, Jr. Supervisor [Travel] has been promoted to S

AN F¥TAT df gauir, wiave whaerd (7 9 ) B & T 4,
el fohaT 31T § |

Smt. Nayantara V Suvarna, Jr. Supervisor [A&F] has be

T TH F FEMS T HAST H 319H TGl I

Congratulations all of you and wish you all success i



| Transfer

Kt FfFsa I, 3AW@EATO) - Svstd, AR H 3AY (FATS) & §T H SUSUA, Hoardr &
TUATART fhar  mm |

Shri Abhijit Roy, DGM [Manufacturing] - G&L, Kolkata has been transferred to G&L, Silvassa as DGM
[Operations].

sit il gAY, gk, geyd (of T ) - Susud, deol & ak. Yaee (of 9 fd) & & H SIUSU, Hicihldl &
ARG foar am3m |

Shri Rajeev Varma, Sr. Manager [Accounts & Finance] - G&L, Chennai has been transferred to G&L,
Kolkata as Sr. Manager [Accounts & Finance].

St yrader FAR s, Hiss Haerh (WTHTH Fellelel) ~ HUHUH, HIhl Hl Hidso Ghdeis (Id) &
® H I, Pl H TATATTTRd fhal =T |

Shri Awadesh Kumar Mishra, Junior Supervisor [CFS Operations] - LI, Kolkata has been transferred to
Tea, Kolkata as Junior Supervisor [Tea].

3TqFH AT FIRIHR &I YHPIHAT|

Wish you all the best in your new roles!

dU ¥ / New Member

A w7 F 3G IO AP 1 FaFR 2011 HT TS Gath (SR g Hloiee) & &9 H

Yrotee TI9IHET, Sldehldl § HFRIUR IJ0T fHaT |

Shri S K Abu Jafor joined Engineering & Projects Dept., Kolkata as Assistant Manager
Projects] on 1st November, 2011.

A Tt Fia P 1S 9 Fara 2011 &I Yt (Sl HHA-ad T THSNY) & &9 H

TIHTIT, PITdT H FRAHR TGUT HAT |

Shri Rajni Kant Mishra joined Strategic Planning Dept., Kolkata as Manager [
9th November, 2011.

it g FAR faard e 14 Fawsx 2011 &I ISR (f T @) & &
TE0T R |

Shri Sudhir Kumar Tiwari joined Tours & Travel, Delhi as Officer [
2011.

A AW AT EATeh 21 FAaFsR 2011 HT Hgrdeh Hgl
FRIAR TEUT T |

Shri Murugan Natarajan joined Performance Che
[Operations] on 21st November, 2011.

FTHT TR GRGN & 19T FGFIT & v 3mqenan &

Welcome all of you to the Balmer Lawrie family a
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Glimpses from the City of Joy
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St. Paul's Cathedral is an Anglican cathedral of the Church of North India - a united
church which is part of the Anglican Communion - in Kolkata.

The building was initiated by Bishop Daniel Wilson in 1839 and was completed in 1847, in
Gothic Revival style with stained glass windows and two frescoes in Florentine
Renaissance style. A military engineer, Major William Nairn Forbes, designed the




