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NOTICE INVITING TENDERS FOR IMPLEMENTING PAYROLL AND 

PERFORMANCE MANAGEMENT 

BL/IT/HO/SAP/PT/201617/0001 dated 08.03.2017 

 

  

Contact Person Ms. Ritu Mittal 

Designation Sr. Manager [IT] 

Address 

4th Floor 

21, Netaji Subhash Road, Balmer Lawrie & Co. Ltd 

Kolkata - 700001 

Email ID mittal.r@balmerlawrie.com 

Website 
https://balmerlawrie.eproc.in 

www.balmerlawrie.com  

Last date and time for 

submission of Tender 
31.03.2017 at 16:30 HRS 

Copyright Notice  

Copyright© 2016 by Balmer Lawrie & Co. Ltd. All rights reserved.  

Disclaimer  

The information contained in the Tender document or information provided subsequently to applicants, whether 

verbally or form by or on behalf of Balmer Lawrie & Co. Ltd. is provided to applicants on terms and conditions 

set out in this Tender document and all other terms and conditions subject to which such information is provided.  

 

https://balmerlawrie.eproc.in/
http://www.balmerlawrie.com/
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Notice Inviting Tender (NIT) 

 

To,  

M/s _________________________  

 ____________________________ 

 

Dear Sir/Madam, 

 

 

Balmer Lawrie wishes to appoint competent Firms for Implementing Payroll and Performance Management 

system. Based on the contents of the RFP, the selected bidder shall be required to independently arrive at 

approach and methodology, based on industry best practices, after taking into consideration the effort 

estimate for completion of the same as well as resource and the equipment requirements. Onsite for this 

Project will be Kolkata. 

 

The selected Bidder shall be required to undertake to perform all such tasks, render requisite services and 

make available such resources as may be required for the successful completion of the entire assignment at 

no additional cost to Balmer Lawrie. 

 

Tender document can be downloaded from our corporate web site www.balmerlawrie.com and our 

eProcurement Platform https://balmerlawrie.eproc.in  

 

Request bidders to put their most competitive bid online as per the terms and conditions stated in the Tender 

Document. The contents of this tender document are as follows: 

  

1. Interpretation of General conditions of Contract – Section I 

2. General Instruction to bidders – Section II 

3. General Terms and Conditions-Section III 

4. Mandatory Qualifications for bidders – Section IV 

5. Technical Requirement (Back ground,  Scope, Functional Requirement, Deliverables & 

Evaluation Methodology) – Section V 

6. All Annexures & Price Bid Format – Section VI 

7. HSE Instructions – Section VII 
 

The bidders are advised to submit their most competitive offers complete in all respect and without any 

deviation. 

 

It’s a Two Bid System. The Tenderer would be required to submit their e-bids i.e. one bid for Functional 

and Technical Requirement along with all documents and its supporting documents as stated in NIT & 

Tender Document and the Second bid as Price Bid. The Price bid has to be submitted online only in 

E-procurement price bid section. The Bid of a tenderer will be rejected if he/she submits a Hard 

copy Price Bid. 

 

Technical and Functional Bid shall comprise of (Scan Photo Copy/Supporting duly stamped 

uploaded for Technical and Functional requirement) 

http://www.balmerlawrie.com/
https://balmerlawrie.eproc.in/
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i. RFQ Bid form (RFQ bid submission letter) – This should be duly signed by an authorized 

person to act on behalf of the Bidder.   

ii. Signed hard copy of RFQ document duly filled (all pages to be signed and stamped) 

iii. All Forms and Annexure attached duly filled and signed and stamped.   

iv. DD towards Earnest Money Deposit 

v. Earnest money amounting to and in the manner specified along with the Un-priced bid. 

vi. Power of Attorney or other proof of authority (or a copy duly attested by a Gazetted Officer) of the 

person who has signed the tender. 

vii. Detailed work schedule / bar chart establishing compliance with the time of completion. 

viii. All Forms  and Annexure attached 

ix. Soft Copy of the Documents in a CD 

x. Any other documents required in terms of this tender. 

 

Price Bid Submission  

Price Bid to be submitted online only in price bid section of e procurement website. Price bid 

submitted in technical bid envelope or in hard copy will lead to rejection of Tender. 

 

Tender Submission 

The Tenderer would be required to register on the e-procurement site https://balmerlawrie.eproc.in and 

submit their bids online.  

For registration and online bid submission Tenderer may contact the following officials at the HELP DESK 

of M/s C1 India on browsing to the website https://balmerlawrie.eproc.in during business hours (10:00 a.m. 

to 06:30 p.m.) from Monday to Friday (Excluding holidays of the Company): 

 

Name  E-mails  Phone Numbers  

1. Mr. Tithe Das  tirtha[dot]das[at]c1india[dot]com  +91-9163254290  

2. Mr. Tuhin Ghosh  tuhin[dot]ghosh[at]c1india[dot]com  +91-8981165071  

3. Mr. Siva Kumar (Chennai)  siva[dot]kumar[at]c1india[dot]com  +91-9042773377  

4. Mr. Ravi Gaiwal (Mumbai)  ravi[dot]gaiwal[at]c1india[dot]com  +91-022-66865633  

 

The Tenderer shall authenticate the bid with his Digital Certificate for submitting the bid electronically on 

e-procurement platform and the bids not authenticated by digital certificate of the Tenderer will not be 

accepted on the e-procurement platform. 

All the Tenderers who do not have digital certificates need to obtain Digital Certificate (with both Signing 

and Encryption Components).  They may contact help desk of M/s C1 India or any other DSC service 

provider. 

The Tenderer shall invariably furnish the original DD / Bank Guarantee in favor of Balmer Lawrie & Co. 

Ltd, Kolkata towards EMD which must reach on or before the due date and time of the Tender either 

https://balmerlawrie.eproc.in/
https://balmerlawrie.eproc.in/ProductBL/DefineFAQ?callValue=pubDashLinkContent&parameter=ContactUsEng&PublicUrl=1&CTRL_STRDIRECTION=LTR&encparam=callValue,parameter,PublicUrl,CTRL_STRDIRECTION,randomno&hashval=3b1662e7baedac57619217f3d7c07438ebb02062e8eb69296acb9a7f4d363d24
https://balmerlawrie.eproc.in/ProductBL/DefineFAQ?callValue=pubDashLinkContent&parameter=ContactUsEng&PublicUrl=1&CTRL_STRDIRECTION=LTR&encparam=callValue,parameter,PublicUrl,CTRL_STRDIRECTION,randomno&hashval=3b1662e7baedac57619217f3d7c07438ebb02062e8eb69296acb9a7f4d363d24
https://balmerlawrie.eproc.in/ProductBL/DefineFAQ?callValue=pubDashLinkContent&parameter=ContactUsEng&PublicUrl=1&CTRL_STRDIRECTION=LTR&encparam=callValue,parameter,PublicUrl,CTRL_STRDIRECTION,randomno&hashval=3b1662e7baedac57619217f3d7c07438ebb02062e8eb69296acb9a7f4d363d24
https://balmerlawrie.eproc.in/ProductBL/DefineFAQ?callValue=pubDashLinkContent&parameter=ContactUsEng&PublicUrl=1&CTRL_STRDIRECTION=LTR&encparam=callValue,parameter,PublicUrl,CTRL_STRDIRECTION,randomno&hashval=3b1662e7baedac57619217f3d7c07438ebb02062e8eb69296acb9a7f4d363d24
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personally or through courier or by post and the receipt of the same within the stipulated time shall be the 

responsibility of Tenderer (EMD is to be submitted in a separate envelope). The Company shall not take 

any responsibility for any delay or non-receipt. If any of the documents furnished by the Tenderer is found 

to be false/fabricated/bogus, the Tenderer is liable for black listing, forfeiture of the EMD, cancellation of 

work and criminal prosecution. 

The bidders found defaulting in submission of hard copies of original Demand Draft / Bank Guarantee as 

EMD and other documents to the Tender Inviting Authority on or before the stipulated time in the Tender 

will not be permitted to participate in the Tender. 

The bidder has to keep track of any changes by viewing the Addendum / Corrigenda issued by the 

Tender Inviting Authority on time-to-time basis in the e-Procurement platform. There will be no 

further paper advertisement on this. Interested parties have to keep referring to the website for 

further information. The Company calling for tenders shall not be responsible for any 

claims/problems arising out of this.  

The Tenderer should complete all the processes and steps required for bid submission. The successful bid 

submission can be ascertained once acknowledgement is given by the system through bid submission 

number after completing all the process and steps. M/s C1 India or Balmer Lawrie will not be responsible 

for incomplete bid submission by users. Tenderers may also note that the incomplete bids will not be saved 

by the system and are not available for the Tender Inviting Authority for consideration. 

Neither the Company (Balmer Lawrie & Co. Ltd.) nor the service provider (M/s C1 India) is responsible for 

any failure or non-submission of bids due to failure of internet or other connectivity problems or reasons 

thereof. 

The hardcopies comprising of technical bid and EMD, as explained above should reach the office of 

Ms. Ritu Mittal, Sr. Manager [IT], Balmer Lawrie & Co. Ltd at 4th Floor, 21, Netaji Subhash Road, 

Balmer Lawrie & Co. Ltd, Kolkata – 700001, on or before the due date of submission of tender. 

 

Successful bidder shall be responsible for completion of the contract in all respect.  

Balmer Lawrie reserves the right to accept or reject any tender or part of tender or to reject all 

tenders without assigning any reasons thereof.  

 

This is merely a request for quotation and carries no commitment / obligation to award the 

contract. RFQ does not obligate BL to pay any costs incurred by respondents in the preparation 

and submission of the proposal. Furthermore, the RFQ does not obligate BL to accept or 

contract for any expressed or implied services. Queries/Clarifications should be addressed by 

email to mittal.r@balmerlawrie.com 

Please acknowledge receipt and confirm your participation in this tender. 

 

Thanking you,  

Balmer Lawrie & Co. Ltd 
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Tender Schedule  

 

S. No. Particulars Description 

1. Tender reference number BL/IT/HO/SAP/PT/201617/0001 dated 08.03.2017 

2. Earnest Money Deposit INR  30,000 only (INR thirty thousand  Only) 

3. 
Date of Publishing of Tender document on the 

website 
08.03.2017 at 10:30 HRS 

4. 
Last date and time of receiving applicant’s 

clarifications in writing 
16.03.2017 at 11:00 HRS 

5.  Pre Bid date 20.03.2017 at 10:00 HRS 

6.  Last date and time for submission of Tender 31.03.2017 at 16:30 HRS 

7. Date and time of Technical Bid Opening  03.04.2017 at 11:00 HRS 

8. Validity of Bid 180 days 

9. Validity of Price / Quoted Commercials 3 year from date of contract with successful bidder 

10. 

Place of Submission of Bid 

 

Technical Bid & EMD: 

Ms. Ritu Mittal,  

Sr. Manager [IT],  

4th Floor, 21, Netaji Subhash Road, Balmer Lawrie 

& Co. Ltd 

Phone No :033-22225207 

Email: mittal.r@balmerlawrie.com 

 

Price Bid : https://balmerlawrie.eproc.in  
 

  

https://balmerlawrie.eproc.in/
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Section– I 

 

Interpretation of General Conditions of Contract. 
 

1. GENERAL 

The following general conditions shall be read in conjunction with the other conditions of contract, 

special conditions of contract, Technical Specifications etc. and shall be considered as an extension 

and not in limitation of the obligations of the Contractor.  In case of discrepancy, if any, between 

these conditions the precedence shall be as stated elsewhere in the special conditions of contract. 

 

2. DISCREPANCY IN TENDER DOCUMENT 

Should there be any discrepancy, inconsistency, error or omission in the Tender Documents, the 

Tenderer shall bring it to the notice of the BL officer for necessary clarification / action.  In the 

event such matters are referred to later the decision of the BL Officer directing the manner in which 

the work is to be carried out shall be final & conclusive and the tenderer shall carry out work in 

accordance with this decision. 

 

3. SINGULAR AND PLURAL 

Unless otherwise stated or repugnant to the context the singular shall include plural and vice-versa. 
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Section –II 

General Instructions to Bidders. 

 

1. Ethical Standard 

A. Bidders are expected to observe the highest standard of ethics during the procurement 

and execution of this Contract. In pursuit of this policy, BL will reject the proposal for 

award if it determines that the Bidder being considered for award has engaged in corrupt 

or fraudulent practices in competing for the Contract. 

For the purposes of this provision, the terms set forth below are defined as follows: 

(I) “corrupt practice” means the offering, giving, receiving, or soliciting of anything of 

value to influence the action in the procurement process or in Contract execution; and 

(ii)  “Fraudulent practice” means a misrepresentation of facts in order to influence the 

procurement process 

(iii)  “Collusive practice” means designs to establish bid prices at artificial, non-competitive 

levels to deprive BL of the benefits of competition. 

B. Bidder should not be blacklisted by any CPSE/ Central Government Organization. A 

declaration in this respect must be submitted by the bidder on their letter head duly signed 

by the Authorised Signatory of the bidder. 

 

2. EARNEST MONEY DEPOSIT 

Unpriced Part should be accompanied by a Bank Draft / Bank Guarantee (To be submitted in a 

SEPARATE ENVELOPE) as per the attached format (Validity of which shall be three months 

from the date of Tender Opening) of INR 30,000 (INR thirty thousand only) towards earnest 

money deposit (interest-free) executed by any scheduled bank drawn in favor of Balmer Lawrie & 

Co. Ltd payable at Kolkata. MSME and NSIC organization and startup organization will be 

exempted from paying EMD Fee but they have to provide the supporting documents. Instructions 

for EMD are as follows: 

2.1 The bid security shall be in the form of a Demand Draft / Bank Guarantee drawn on “Balmer 
Lawrie & Co. Ltd” Payable at Kolkata, from a Scheduled or Nationalized Bank other than a Co-

operative or Gramin Bank.  

2.2 Any bid not accompanied with the prescribed bid security, shall be rejected by BL as non-

responsive.  

2.3 The EMD shall be refunded to the unsuccessful bidder(s) on submission of official request.  

2.4 The bid security of the successful Bidder will be returned/ refunded when the Bidder has signed 

the Contract Agreement and furnished the required Performance Bank Guarantee.  

2.5 If the Bidder, after submission, revokes his bid or modifies the terms and conditions 

thereof during the validity of his bid except where Balmer Lawrie has given opportunity to 

do so, the earnest money shall be liable to be forfeited. Balmer Lawrie may at any time 

cancel or withdraw the Invitation for Bid without assigning any reason and in such cases 

the earnest money submitted by Bidder will be returned. 
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3. Clarifications of bidding documents 

Bidder can seek any clarification on RFQ document through written mail to 

mittal.r@balmerlawrie.com as per the Pre Bid Clarification Dates mentioned in this tender, clearly 

mentioning the bidder name, tender no.  

 
BL may at its sole discretion amend the RFQ Documents at any time prior to the deadline for 
submission of RFQ bid. However in case of such amendment, the RFQ submission date may be 
extended at the discretion of BL. Amendments made prior to submission of RFQ bid will be 
provided in the form of Corrigendum to the RFQ Documents. 
 

4. Conditions for  bid submission 

The bidders shall upload their e-bids in the Scan Photo Copies prescribed in the RFQ documents. 

The bidder shall sign on the statements, documents, certificates owning responsibility for their 

correctness and authenticity. 

 

A. Extension of RFQ bid submission 

BL may, at its discretion, extend this deadline for submission of RFQ bids in which case all rights 

and obligations of BL and Bidders will thereafter be subject to the deadline as extended. Information 

on deadlines would be published in the site were the tender has been published. 
 

5. Bid Price 

The e- bid price must be prepared in accordance with the instructions specified below: 

a. The price bid should be completed as per the price bid format only in ONLINE MODE 

only. 

b. The Total price must take into account all incidental costs associated with the 

provision of services including travel, transportation, communications, fees, Licenses 

cost, cost of service from 3rd party for requested integration etc. imposed on the bidder 

in India or any other country. There should be no other hidden costs for items quoted 

& no additional expense would be borne by Balmer Lawrie except quoted price. The 

offer must be made in Indian Rupees only and the offer should include all applicable 

taxes and other charges, if any. 

c. Quoted commercial / Rates should be valid for 3 year from opening of the price bid. 

d. Price bid should be quoted only in e-procurement site as per format mentioned in 

Annexures 

 
6. Modifications and withdrawals of bids 

 

The Bidder may modify or withdraw its bid after submission, provided that written notice of the 

modification or withdrawal is received by BL prior to the deadline prescribed for bid submission as 

mentioned in Tender Document. 

7. Bid opening 

 

Opening of Bids by BL  

7.1 The tender will be opened on the same day or the day appointed for the same by BL. Offers 

received without Bid Security shall be rejected.  

7.2 “Price Bid” shall not be opened by BL on the same day and same shall remain unopened in the 

e-procurement site until such time that technical evaluation is completed. 
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8. Preliminary examination of bids 

a. BL will examine the bids to determine whether they are complete, whether the documents have been 

properly signed and whether the bids are generally in order. Any bids found to be non-responsive 

for any reason or not meeting the criteria specified in the Bidding Documents will be rejected by 

BL and shall not be included for further consideration. BL will also carry out a preliminary 

examination of any alternative bids submitted by Bidders.  

b. Prior to the detailed evaluation, BL will determine whether each bid is complete, and is responsive 

to the Bidding Documents. For the purposes of this determination, a responsive bid is one that 

conforms to all the terms, conditions, and specifications of the Bidding Documents. 

 

9. Clarifications 

During the bid evaluation, BL may, at its discretion, ask the Bidder for a written clarification of its 

bid, which the bidder is bound to provide, within specified time failing which BL may at its 

discretion reject the bid. 

 

10. Award of Contract/ Purchase Order  

I. Balmer Lawrie reserves the right to accept or reject any First (Original) or Updated bid, and to 

annul the bidding process and reject all bids at any time prior to award of Contract, without 

thereby incurring any liability to the affected Bidder or any obligation to inform the affected 

Bidder of the grounds for such action. 

II. BL may at its own discretion cancel the tender without assigning any reason to the bidder. 

 

11. Commencement of Work (BL Intends to issue PO the successful bidder) 

The Contractor shall commence the work on specific intimation from Balmer Lawrie  in writing or the 

time indicated in the LOI/PO and shall proceed with the same with due expedition without delay. If the 

contractor fails to commence the work as per the terms of   Order / Contract, Balmer Lawrie, at its sole 

discretion will have the right to cancel the Order / Contract. His Earnest Money and/or Security Deposit 

will stand forfeited without prejudice to any and all of Balmer Lawrie’s other rights and remedies in 

this regard. 

 

12. Completion Period 

Target date for the implementation of the solution will be as per the Project Plan once Letter of Intent 

is issued. Complete Solution implementation and Go Live Schedule will be based upon mutually agreed 

Project Plan prepared by bidder. 

 

13. Bid Evaluation Criteria 

 BL will examine the bids to determine whether the bids are complete as per checklist and / or 

as per requirements of Bidding Document. 

 The bids without requisite EMD will not be considered and bids of such bidders shall be 

rejected. 

 BL will examine the bids to determine whether they are complete, whether the original bidding 

document and Addendum / Corrigendum if any, have been returned with signed all the pages 

and the bids are generally in order. 

 BL will examine the bidder’s qualification and bids of only those bidders who meet the 
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qualifying requirements shall be taken for detailed evaluation. 

 The bids are required on ZERO DEVIATION. Techno-commercially acceptable Bids shall be 

considered for Price Bid opening and evaluation 
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14. Expenses to be borne by Bidder 

All expenses in preparation and submission of bids and visits to the office or any place in connection 

with the preparation of Bid shall be borne by Bidder. BL in no case shall be responsible or liable 

for these costs regardless of the outcome of the Bidding process 

 

15. Termination of the Contract 

BL reserves the right to terminate the Contract, without giving any reason whatsoever, at any stage 

during the currency of the Contract based on the contractor’s performance or for any other reason, 

by giving 30 days’ notice in writing. 

 

BL shall have the right to terminate this CONTRACT if: 

 

 The Service Provider fails to provide services or contractual obligations in accordance with 

the provisions of this contract. 

 If the bidder is found to be currently Blacklisted by any Govt, bank or any other institute 

anywhere in India or abroad. 

 The Service Provider suspends the performance of all or part of the services, or 

 The Service Provider abandons to the services, or 

 The Service Provider becomes bankrupt or goes into receivership or liquidation or makes 

an assignment for the benefit of his creditors. 

 

 

In the event of termination of contract, the amount due to the Contractor as per contractual 

provisions after recovery of dues (from Contractor’s pending invoices/ Security Deposit, as the case 

may be), shall be released to them. 

 

16. Language of Bid 

The bid prepared by the Bidder including all correspondence etc. relating to his offer/ bid shall be 

in ENGLISH language only. 

 

17. Transfer of bid document 

Transfer of bids submitted by one Bidder to another Bidder is not permissible. 

 

18. Invoices and Payments 

a. The Contractor’s request for payment shall be made to Balmer Lawrie in writing, accompanied by 

an invoice for the services rendered describing, as appropriate, the milestone completed. The 

Invoices will have to be raised according to the explicitly agreed rates and payment terms of the 

contract. The Contract Price shall be paid in Indian Rupees in accordance with the Payment 

Schedule. 

b. The tax element applicable from time to time to be shown separately in the invoice. 

c. Payments shall be made promptly by Balmer Lawrie, but in no case later than sixty (60) days after 

submission of an original invoice along with the stipulated acceptance/delivery certificate signed 

by competent authority/Project Coordinator/Authorized Representative, unless there is a 
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clarification that is sought by Balmer Lawrie within this time.  

d. Payment will be done by NEFT mechanism only.  

e. Payments, if any, shall be made subject to deductions of TDS and such other taxes as may be 

applicable from time to time. 

f. BL, may, at any time, by a written order given to a developer, make changes within the general 

scope of the contract related to terms & references, enlarging or reducing the scope or specifications. 

If any such change causes an increase or decrease in the cost of, or time required for the execution 

of the work, an equitable adjustment shall be made in the contract price or delivery schedule, or 

both, and the work order shall be amended accordingly. 
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SECTION III 

General Terms and Conditions  
1. The following terms shall have the meaning hereby assigned to them except where the context requires 

otherwise:-   

i. Balmer Lawrie & Co. Ltd shall mean a Company registered under Indian Companies Act 

1956, with its Registered Office at 21, N.S Road, Kolkata 700001 and its Authorized 

Officers or its Engineer or other Employees authorized to deal with this contract. 

ii. “CONTRACTOR” shall mean the individual, or firms who enters into this Contract with 

Balmer Lawrie and shall include their executors, administrators, successors and assigns. 

iii. “SITE” shall mean the place or places, including Project site where the system will be 

delivered and installed.  

iv. ”CONTRACT” or “CONTRACT DOCUMENT” shall mean and include the agreement, 

the work order, the accepted General Terms and Conditions of Contract, Special Conditions 

of  Contract, Instructions to Bidder, etc. 

v. Any conditions or terms stipulated by the bidder in the tender documents or subsequent 

letters shall not form part of the Contract unless specifically accepted in writing by Balmer 

Lawrie and incorporated in the Agreement. 

vi. “TENDER SPECIFICATIONS” shall mean the Scope of Work, Special Instructions / 

Conditions, Technical specifications/requirement, etc., pertaining to the work and any other 

relevant reference in the Tender Document for which the Bidder are required to submit their 

offer. 

vii. “APPROVED” “DIRECTED” or “INSTRUCTED” shall mean approved, directed or 

instructed by Balmer Lawrie. 

viii. “SINGULAR AND PLURAL” etc. words carrying singular number shall also include 

plural and vice versa, where the context so requires. Words imparting masculine gender 

shall be taken to include the feminine gender and words imparting persons shall include any 

Company or Association or Body or Individuals, whether incorporated or not. 

ix. “VALIDITY OF THE CONTRACT” The contract will remain valid till all the activities 

specified therein are completed in all respects to the satisfaction of Balmer Lawrie. 

x. “COMPLETION OF THE CONTRACT” The contract will be treated as complete on   full 

and final settlement of all Bills / invoices raised under the contract with no claim on either 

side. 

 

2. Complaints, notices, communications and references shall be deemed to have been duly given to the 

Contractor, if delivered to the Contractor at his declared address or to his authorized agent 

/representative. 

 

3. Risk Purchase 

Balmer Lawrie reserves to itself the following rights in respect of this Contract without entitling the 

Contractor for any compensation.  

i. If at any time during the currency of the contract, the contractor fails to render all or any of 

the services required under the scope of work of the contract satisfactorily in the opinion of 

Balmer Lawrie, whose decision shall be final and binding on the contractor, Balmer Lawrie 

reserves the right to get the work done by other parties or departmentally at the cost and 

risk of the contractor and also forfeit the performance guarantee.  

ii. To recover any money due from the Contractor, from any moneys due to the Contractor 

under this or from the performance guarantee..  

iii. To claim compensation for losses sustained including Balmer Lawrie’s supervision charges 

& overheads in case of termination of Contract.  
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4. Observance of Local Laws :  

 

i. The Contractor shall comply with all applicable Laws, Statutory Rules, and Regulations etc.  

ii. The Contractor shall pay all taxes, fees, license charges, deposits, duties, tolls, royalty, 

commissions or other charges that may be leviable on account of any of the operations 

connected with the execution of this contract.  

iii. The Contractor shall be responsible for the proper behavior and observance of all 

Regulations by the staff employed. 

 

 

5. Force Majeure: 

 The following shall amount to force majeure conditions:-  

i. Acts of God, Act of any Government, war, blockades, Sabotage, riots, civil  commotion, 

insurrection, terrorist acts, acts of Public enemy, Flood, Storms, Washouts, Fire, Explosion, 

landslides, lightning, Cyclone, Earthquake, epidemics, quarantine restrictions, arrest and restraints 

of the government, necessity for compliance with any court order, law ordinance or regulations 

promulgated by any governmental authority having jurisdiction, either federal /state /civil or 

military, strikes or other industrial disturbances, lockouts and other similar causes / events over 

which the Contractor has no control. 

ii. If the Contractor suffers delay in the due execution of the contract, due to delays caused by force 

majeure conditions, as defined above, the agreed time of completion of the work covered by this 

contract may be extended by a reasonable period of time provided notice of the happening of any 

such cause / event is given by the contractor to Balmer Lawrie within 14 days from the date of 

occurrence thereof.  

iii. The Contractor by the reason of such events shall neither be entitled to terminate this contract nor 

shall have any claim for damages against Balmer Lawrie in respect of such non-performance or 

delay in performance and deliveries under the contract shall be resumed as soon as practicable after 

such event has come to an end or ceased to exist, and the decision of contractor as to whether the 

deliveries have been so resumed or not shall be final and conclusive.  

iv. Force Majeure conditions will apply on both sides.  

 

6. Prevention of Corruption 

i. Canvassing in any form or any attempt to influence directly or indirectly any official of Balmer Lawrie 

will lead to rejection of the bid and forfeiture of the Earnest Money Deposit.  

ii. Balmer Lawrie  shall be entitled to cancel the contract and to recover from the Contractor the amount 

of any loss resulting from such cancellation, if the contractor has offered or given any person any gift 

or consideration of any kind as an inducement or reward for doing or intending to do any action in 

relation to the obtaining or the execution of the contract or any other contract with Balmer Lawrie  or 

for showing or intending to show favor or disfavor to any person in relation to the contract with Balmer 

Lawrie  , if the like acts shall have been done by any persons employed by him or acting on his behalf 

whether with or without the knowledge of the Contractor in relation to this or any other contract with 

Balmer Lawrie . 

 

7. Arbitration 

i. If any time, any questions, disputes or differences what so ever arising out of or in any way concerning 
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the contract between Balmer Lawrie  and the Contractors, the same shall be referred to the sole 

arbitrator i.e. Director [Finance] or nominee appointed by him in writing. The arbitration shall be 

conducted in line with the provisions Indian ARBITRATION AND CONCILIATION ACT, 1996. The 

award of the arbitrator shall be final and binding on both the parties. The fees of the arbitrator, if any, 

shall be paid equally by both the parties 

ii. The contract shall continue to be operated during the arbitration proceedings unless otherwise directed 

in writing by Balmer Lawrie or unless the matter is such that the contract cannot be operated till the 

decision of the arbitrator is received.  

iii. The place of Arbitration will be 21, N S Road Kolkata 700001.  

 

8. Laws Governing the Contract: 

The contract shall be governed by the Indian Laws for the time being in force and only courts in 

Kolkata, India shall have jurisdiction over this contract.  

 

9. Indemnity:  

The Contractor shall indemnify and keep indemnified Balmer Lawrie  all losses, claims etc. arising out 

of any of his acts or out of the acts of his agents or associates or servants during the currency of the 

contract.  
 

10. Discrepancy in Words & Figures quoted in offer  

If there is a discrepancy between words and figures, the amount in words shall prevail, unless the amount 

expressed in words is related to an arithmetic error, in which case the amount in figures shall prevail. 

11. Terms for Payment 
The Contractor’s request for payment shall be made to Balmer Lawrie in writing, accompanied by an 

invoice describing, as appropriate, the milestone completed. The Contract Price shall be paid in Indian 

Rupees in accordance with the Payment Schedule. 

 

Payments shall be made promptly by Balmer Lawrie, but in no case later than sixty (60) days after 

submission of an original invoice along with the stipulated acceptance/delivery certificate signed by 

competent authority/Project Coordinator/Authorized Representative, unless there is a clarification that 

is sought by Balmer Lawrie within this time. 

 

Payment will be done by EFT mechanism only 

 

Payment Schedule –  

 

Kindly refer Price bid format in Annexure for details: 

 

 

 

Sr. 

No. 

Payment 

Amount 
Payment Milestone 

Track I 

 
1 10% of P1 After completion and acceptance of BBP for all Categories 

2 5% of P1 Configuration of Solution and CRP for Category I 

3 7% of P1 Completion of UAT and submission of related documentation for Category I 
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4 10% of P1 + P3 After Go-Live with 5 months stabilization for Category I 

5 2 % of P1 Configuration of Solution and CRP for Category II 

6 3% of P1 Completion of UAT and submission of related documentation for Category II 

7 5% of P1+P3 After Go-Live with 5 months stabilization  

8 4% of P1 Configuration of Solution and CRP for Category III 

9 6% of P1 Completion of UAT and submission of related documentation for Category III 

10 10% of P1 +P3 After Go-Live with 5 months stabilization for Category III 

11 5% of P1 Configuration of Solution and CRP for Yearly Payments 

12 7% of P1 Completion of UAT and submission of related documentation for Yearly Payments 

13 10% of P1 After complete Go-Live of one cycle for each of the Yearly payment processes 

14 4% of P1 Configuration of Solution and CRP for Statutory Fund Accounting & Income Tax 

Returns 

15 5% of P1 Completion of UAT and submission of related documentation 

16 7% of P1 After complete Go-Live of one cycle for each of the processes 

17 25% of P3 After Go-live of applications which have user interface other than PMS 

Track II 

1 10% of P2 After completion and acceptance of BBP for BL’s PMS process 

2 20% of P2 Acceptance of Configuration of Solution and CRP 

3 20% of P2 Completion of UAT and submission of related documentation 

4 20% of P2 +P3 After Go-Live with 5 months stabilization for Process I 

5 10% of P2 +P3 After Go-Live with 5 months stabilization for Process II 

6 20% of P2 + P3 After Go-Live with 5 months stabilization for Process III 

   

1 12.5% of P4 Post go-live support payable quarterly till the AMC is invoked. 

 

Note: The entire project envisages 8 numbers [5 phases for payroll + 3 phases for PMS] of Go-Live events. These 

eight Go-Live dates may be appropriately clubbed and/or phased over a period of time. The AMC for the entire project 

will start only after all the eight phases have gone live and has successfully passed the stabilization periods. On 

completion of each of the Go-Live phases along-with the respective stabilization periods as mentioned for each of the 

phases, 12.50% of P4(applicable AMC for the 1st year) will become eligible for payment as Post Go-Live support. This 

amount will be considered as payable for a future period of 12 months and 1/4th of this amount will to be paid at the 

end of every three months or part thereof till the time the AMC contract is invoked subsequent to  which the AMC 

contract will  prevail. 

 

After each go-live and successful completion of stabilization period BL will issue a phase completion certificate after 

which the post go-live AMC will start 

 

Note: All payments will be made in Indian Rupees 

 

I. Price  

Bidder shall quote a firm price for the total product giving applicable tax breakup which includes cost 

of solution, customization (if any) , configuration, training to users,  implementation, traveling and 

accommodation (if any). Balmer Lawrie may ask for the activity wise break-up of the price after opening 

the price bid. 

 

The price should be inclusive of all outstation travel, boarding/lodging and any out of your pocket 

expenses. No additional expense would be borne by Balmer Lawrie except the quoted price. 
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Bidder should provide a list of manpower they would engage pre and post completion of the project  

Bidder should also state in the price bid the man-day/man month-rate and the validity period of price in 

case of future customization or modification or new development in the software. 

 

 

Price should be quoted only in e procurement site. Format for reference is attached as Annexure 

VII 

 

 

12. Liquidated Damage 

1) If the contractor is unable to complete the jobs specified in the scope of work as per the agreed project 

plan, it may request owner for extension of the time with unconditionally agreeing for payment of LD. 

Upon receipt of such a request, owner may at its discretion extend the period of completion and shall 

recover from the contractor, as an ascertained and agreed Liquidated Damages, a sum equivalent to 

0.50% of contract value for each week of delay or part thereof.  The LD shall be limited to 10% of the 

total contract value. 

The parties agree that the sum specified above is not a penalty but a genuine pre-estimate of the loss/ 

damage which will be suffered by the owner on account of delay/ breach on the part of the 

CONTRACTOR and the said amount will be payable by the contractor without proof of actual loss or 

damage caused by such delay/breach.  

(ii)  Notwithstanding what is stated in Clause above, BL shall have the right to employ any other agency 

to complete the remaining work at the risk and cost of the Contractor, in the event of his failing to 

complete the work within the stipulated time or in the event progress of Contractor’s work is behind 

schedule, as judged by the BL officer. 

(iii) If in the opinion of the BL officer the works have been delayed beyond the day of completion -   

 (a)  By force Majeure or 

 (b)  By reasons of exceptionally inclement weather or  

By reason of civil commotion, illegal strikes or lock-out in which case the Contractor should immediately 

give written notice thereof to the owner. 

Then the Owner may in writing make a fair and reasonable extension of time for completion of the works, 

provided further that the Contractor shall constantly use his best endeavor to proceed with the works. 

Nothing herein shall prejudice the rights of the Owner in this regard. 

 

13. Target date for the implementation of the solution will be as per the Project Plan once Letter of Intent 

is issued. Complete Solution implementation and Go Live Schedule will be based upon mutually agreed 

Project Plan prepared by bidder.  
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Section IV 
 

Mandatory Qualifications for bidders: Bidders who wish to bid should confirm to the following criteria as of Tender 

Publication Date. Technical Score evaluation will be done only for the bidders who comply with the Mandatory 

Qualification. 

 

Parameter Requirement Description 
Supporting documents 

To be submitted 

Experience 

Bidder must have experience in Implementing at least one 

SAP Payroll system in any State or Central PSU 

organization in India with at least 1000 (One Thousand) 

manpower in multi-location organization in India. 

Relevant Purchase Order and 

Project completion certificate 

from Customers of the referred 

projects(as applicable) 

 

Full Cycle  

Implementation  

Experience as  

Primary 

Contractor 

The Bidder must have full cycle implementation experience 

of modules mentioned in the scope document in SAP in at 

least three Indian organizations in last five years (period 

ending Bid submission date). Projects implemented by the 

bidder can cover all these scope items in separate 

implementations or a single implementation 

 Relevant Purchase Order 
and Project completion 
certificate from Customers 
of the referred projects(as 
applicable) 

 Bidder should submit the 

customer satisfaction 

certification as reference. 

Availability of 

Manpower  

i. The bidder must have experts (5+ years) of 

experience in working across various SAP, HCM 

modules like Payroll, PMS, ESS, Fiori in the 

delivery team.  

ii. The bidder must have SAP HCM, Payroll & FI 

Functional Expert with at least 10+ years.  

Self-declaration by bidder and 

CVs of the proposed team to be 

provided 

Financial 

stability of  

the bidder 

The company should not have incurred losses in the last 3 

years  

The bidder organization should have a positive net worth 

for the last three financial years immediately prior to the 

date of RFP as evidenced by the audited accounts of the 

organization. 

Annual Report 

Authorized 

Partner 

Bidder should be authorized implementation partner 

certified by SAP 

Valid OEM certification from 

SAP 

 

Existence Company should have been in existence in the last 5 years Certificate  

of incorporation  

Quality 

certification 

Bidder should have CMM 3 development certificate valid as 

on bid calling date 

Copies of Quality 

certifications should be 

enclosed 
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Section V 

Technical Requirement  

 
1. Background. 

Balmer Lawrie & Co. Ltd. started its corporate journey as a Partnership Firm on 1st February 1867 and 

today, is a Mini-Ratna I Public Sector Enterprise under the Ministry of Petroleum and Natural Gas, 

Govt. of India, with a turnover of Rs. 2895 crores and a profit of Rs. 234 crores. Along with its six Joint 

Ventures in India and abroad, today it is a much-respected transnational diversified conglomerate with 

presence in both manufacturing and service sectors.  

 

Balmer Lawrie & Co. Ltd. is currently a licensed user of the SAP® HCM package and wants to explore 

how to enhance its capabilities on this platform to build a robust and optimal service delivery model of 

its key HR process that caters to the overall employee lifecycle that is well aligned to overall company 

vision.  

  

As a part of its IT backbone, Balmer Lawrie (BL) runs SAP® with a number of supporting applications 

on various platforms that run to support the daily HR functions of the organization. As a part of 

enhancing SAP® capabilities to further facilitate a larger chunk of its core HR processes, BL have 

decided to use the SAP® to automate its core HR processes and integrate the solution with its Employee 

Portal capabilities to provide a Single User Interface to its employees to perform core HR processes. 

 

Currently BL has implemented the following in SAP ECC: 

 Organization Management,  

 Personnel Administration,  

 Time Management,  

 e-Recruitment,  

 Learning Management System modules of SAP® ERP 

 

Web based custom developed Portal application to automate some of their key HR processes such as Leave 

Management, Performance Management processes and payroll 

 

Since there are issues with maintainability of the custom system and it works in a disconnected mode with 

the core ERP BL has planned to bring about improvements in the current system through this engagement. 

The proposed solution needs to be aligned to the best practices that optimize minimum investment by 

migrating and utilizing SAP® ERP solutions. 

  

Based on such discussions with senior management and business process owners, Balmer Lawrie has set 

out the synopsis that contains the scope of work, and the deliverables, Terms of performance along with key 

assumptions. 

 

It now aims to invite suitable external consultants to help the core team to realize this mission. 

 

Current SAP Landscape:        

 

Balmer Lawrie has 3 tier SAP Landscape architecture, which includes Development, Quality and Production 

Systems. Production System is in High availability. Hardware platform includes IBM Power7 series servers, 

IBM Modular SAN Storage, and a Backup Tape Library. SAP components include SAP ECC 6 EHP 6, EP 

7.31, PI, SRM, Solman, BI, Netweaver. Database is DB2 9.7, Operating System is AIX 7.1. Balmer Lawrie 

is in the process of upgrading to EHP 7 or above. 
 



Page 20 of 51 

2. Requirement Synopsis 

  

The following may be considered: 

 Payroll configuration for all categories of the organization. 

 Standard & Customized Reports 

 BI to be enabled for HCM module for standard report. 

 Integration with all existing SAP modules as required.  

 Mobile Application Technology to enable process automation. 

 SMS intimation to the stakeholders involved at various stages of the claim.(gateway 

server will be in place for integration) 

 The project will have 2 tracks 

o Track 1 – Payroll (including Income tax, yearly payments, statutory 

requirements, monthly payroll, leave accounting, employee payments etc.) 

Categorization of Employees for payroll track 

 

o Category I: Executives & Officers 

o Category II: Fixed Term Contract & Contractual Employees 

o Category III: Unionized Employees 

 

o Track 2 – Performance management system - PMS 

 

Categorization of PMS processes 

o Process I: Key Performance Targets 

o Process II: Mid-Term Appraisals 

o Process III: Annual Appraisals 

 

 BL’s financial year starts 1st April 

 

3. Scope of work 

 

1. The bidder is expected to understand the requirements in details and come up with the Requirements 

and finalise the same with Balmer Lawrie. The overall architecture and design of the system is 

expected to be based on these set of requirements to be signed off by the Balmer Lawrie team. 

2. Bidder is expected to carry out the necessary software/environment set-ups for the implementation. 

Balmer Lawrie IT team will assist with hardware availability, network readiness, OS installations 

and hardening as required. Bidder is expected to provide (in detail) the various hardware / software 

components additionally required OR required beyond the existing scope as mentioned in the 

document. Installation of such additional Hardware / software components has to be jointly done by 

Balmer Lawrie & the successful bidder. 

3. Bidder is expected to carry out Configuration and customisation/development in all the 

environments defined as a part of the project environment 

4. Bidder is expected to carry out all the necessary integrations with the systems to make the system 

work as per the expectation. This includes integration with other SAP functional modules. Interface 

with applications other than SAP should be using PI. 

5. Bidder is expected to carry out extensive testing and produce appropriate test results. Bidder is also 

expected to work with Balmer Lawrie to carry out the User Acceptance testing in one/multiple 

locations. 

6. The Implementation Partner if required shall implement all required relevant upgrades, patches, bug 
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fixes etc. until the end of the support period. 

7. The Implementation Partner will give adequate trainings at 6 major cities to different personnel 

identified by BL at various levels of the organization. 

8. The bidder should support the application from go-live date till the start of AMC in case of phased 

implementation of the project.  

9. The bidder is also expected to provide an Annual Maintenance Support (AMS) for 3 years for the 

applications developed. Balmer Lawrie will have the flexibility to renew AMS at the end of every 

year.  

10. Hardware and Networking are not included in the scope of work; however, the Bidder should do 

sizing of Hardware and necessary networking equipment to support the HCM Application and 

clearly indicate the Networking, Internet Bandwidth, VPN/WAN requirements etc. In case any 

specific additional Hardware / software are suggested by the bidder in the solution, the same has to 

be set-up by the successful bidder in coordination with Balmer Lawrie. 

11. Data migration will take place from the current system to proposed SAP module. This will be done 

by the successful bidder in coordination with Balmer Lawrie. 

12. Customizations will be identified during the ‘To-be’ stage and will be firmed up during the 

implementation process and will be executed completely by Implementation Partner/bidder to meet 

the business functionalities as required.  

13. BL shall use the existing functionality of the HCM Solution as far as possible, and shall make all 

efforts to avoid making any modifications to the software. 

14. The project is to be executed On-site. 

 

 

Documentation Format  

 All documents shall be handed over to Balmer Lawrie in three copies, signed, legible, neatly and 

bound on A-4 size, good-quality paper.  

 Soft copies of all the documents properly encrypted in MS Word /PDF format also to be submitted 

in CDs/DVDs along with the hard copies.  

 All documents shall be in English only.  
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Functional Requirement Document. 

 

Kindly fill the FRS carefully and attach in your bid documents. 
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4. Evaluation Methodology 

 

1) Evaluation of commercial bid shall be on overall basis considering both technical as well as commercial 

offer. Suitable weightage factor based on technical score shall be applied to determine the L1 position. 

 

2) Balmer Lawrie reserves the right to accept or reject any First (Original) or Updated bid, and to annul 

the bidding process and reject all bids at any time prior to award of Contract, without thereby incurring 

any liability to the affected Bidder or any obligation to inform the affected Bidder of the grounds for 

such action.  

 
Evaluation Criteria  

 

1. The objective of using this evaluation methodology is to facilitate the selection of the most optimal 

solution which would be technically qualitative and commercially cost effective (Total Cost of 

Ownership) over a period of 5 years that appropriately meets the business requirements of BL. The 

bid would be first evaluated on technical capability and then on the financials. All bids shall be 

evaluated by an Evaluation Committee set up for this purpose by the BL. The evaluation shall be 

on the basis of quality of the solution & services offered and the price quoted. 

 

2. The Technical Evaluation shall have the weightage of 100 marks for evaluation, and this weightage 

shall be taken into consideration for arriving at the overloading factor on the commercials of the 

Bidder.  

 

3. The technical proposals will be subjected to evaluation at the first stage. The bidders scoring less 

than 60 marks (cut-off marks) out of 100 marks in the technical evaluation shall not be considered 

for commercial opening of the bids. Once the evaluation of technical proposals is completed, the 

bidders who score more than the prescribed cut-off score will only be short-listed for commercial 

opening of the bids. 

 

Evaluation of Technical Bid 

 

Methodology 

a) The approach, methodology should be clearly defined.  

b) The presentation should cover the following: 

 Timelines – project Plan 

 Deliverables 

 Approach 

 Technical solution 

 Team 

 Other important aspects of PMI methodology.  

 

Sl. 

No 

Description Weight- 

age 

Comments 

 Presentation 30 Will be compiled result of marks allocated by 

individuals in the Tender committee.  
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1 Key resource profile and deployment 

plan  

20 CVs to be submitted for the team to be deployed 

for the project execution cycle. The bidder should 

have SAP certified Application associate, 

professional, and master level personnel  

The marking will be as per the no of certified 

professional deployed and the no of similar 

projects handled. 

20 Marks: SAP certified Application associate, 

professional, and master level personnel.  

15 Marks : any 2 certified  

10 Marks : any one 

2 Reference Clients 

(Existing SAP partners of BL will be 

evaluated based on their past 

performance.) 

 

20 Client’s appreciation certificate Relevant 

documentary Proof should be provided. 

Above 10 Clients with more than 3 PSU: 20 Marks 

5 to 9 Clients  with more than 2 PSU: 15 Marks 

1 to 4 Clients with at least 1 PSU: 10 Marks 

3 Ongoing projects for implementation of 

payroll and maintenance of Payroll 

15 3 or more existing ongoing payroll project  5  

ongoing AMC – 15 marks  

2 existing ongoing payroll project  3  ongoing 

AMC – 10 marks  

1 existing ongoing payroll project  2  ongoing 

AMC – 5 marks  

4 Solution Fitment – FRS sheet  15 Above 450 marks in FRS: 15 Marks 

400 to 450 marks in FRS: 10 Marks 

Below 400 marks in FRS: 05 Marks  

  

 

100   

 

Price bids will be opened after technical evaluation for those bids which fulfill the Mandatory Qualification 

Criteria as well as securing at least 60 marks in the Evaluation of Technical Bids. Evaluation of Price Bid 

will be based on the relative competitiveness of the bids based on Evaluated Bid Price of the solution to BL. 

Following will be the logic of Evaluated Bid Price mode through which the financial bid will be evaluated 

for relative competitiveness 

 

1.    Bidder scoring 60 – 75 in technical score – Quoted Commercial Price will be scaled up by 1.3 times  

2.   Bidder scoring 76 – 85 in technical score – Quoted Commercial Price will be scaled up by 1.15 times  

3.    Bidder scoring 86 – 100 in technical score – Quoted Commercial Price will be scaled up by 1.0 times  

 

Techno Commercial Bid Evaluation Criteria 

It may be noted that commercial bids will be subjected to following evaluation process. Based on the 

technical evaluation criteria, each Bidder will be given certain marks. Only those Bidders scoring 60% (60 
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marks out of 100) or above in the technical evaluation shall be short-listed for commercial evaluation. 

Commercial quote provided by the Bidder whose Technical Bid qualifies will be discounted as per the 

formula given below. 

An evaluated bid price (S) will be arrived at after considering the commercial quote and the marks obtained 

in technical evaluation. The Bidder with the lowest evaluated bid price will be declared successful. 

 

 

Computation Methodology for arriving at “Least Price / Least Quote” 

Cut - Off score for technical bid will be 60 marks. In case there is only one bidder having technical score of 

60 or more, Balmer Lawrie may, at its discretion, also consider the next highest technical scorer with 

minimum score of 50. In case, no Bidder is having technical score of 60 or more, Balmer Lawrie may, at its 

discretion, qualify 2 top scoring Bidders with minimum score of 45 in technical evaluation and compute the 

“Score” as per the table below. The procedure is as under: 

An Evaluated Bid Price (S) ‟ will be calculated for all qualified Bidders using the following formula: 

Evaluated Bid Price (S) = (X*C) 
 

Where C stands for Commercial price quoted, X is the Commercial bid weightage factor. 

Example  

If 3 Bidder A, B and C participated in the RFP process. A, B, and C get 75, 80 and 90 marks in technical 
evaluation. The Commercial Bids are valued at 120,100 and 110 for A, B and C respectively. As all 
the Bidders obtained marks above or equal to cut-off, all the 3 are eligible for Commercial Bid 
opening. Following is the techno-commercial calculation of the 3 Bids. L1 will be the successful 
bidder. 
S. 
No.  

Bidder  Technical  
Score  

Commercial Quote 
(X) 

Commercial Bid Weightage 
Factor (C) 

Evaluated Bid Price (S) = 
(X*C) 

Rank  

1  A  75  120 1.3 120*1.3= 156  L3 

2  B  80 100  1.15 100*1.15=115  L2 

3  C  90  110  1.0 110*1.0=110 L1  
 

 

5. Deliverables 

 

The following deliverables are expected from the bidder 

1. BBP  

2. Project Management Plan. 

3. Quality Plan. 

4. User manual(s),  

5. FRS 

6. TRS 

7. Configuration document 

8. System Manual 

9. Coding and naming Standards to be followed. 

10. Test Cases, Test Plans and Results (Unit Testing, Integration testing, System Testing, Performance 

testing, Load testing, Stress testing etc.) 

11. Training Plan. 
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12. System Integration Plan. 

13. Change Management Plan 

14. Rollout Plan 

15. Well commented source code as applicable ( for customization ) 

16. Escalation Matrix 

17. Monthly Review Report 

18. Weekly status report 

19. Monthly Quality Review Report 

20. Backup Plan 

21. MIR to be submitted if it’s a workaround in 24 hrs. 

22. It problem is resolved permanently in 4 hrs., RCA is required 

23. All document related to Project Management methodology 

 

6. Contract Completion Certificate  
 

Contract Completion Certificate shall be issued by BL after successful completion of post go live 

support period, when Performance has been established in an integrated manner with other Systems / 

Services in normal operations. Bidder has no other obligation under agreement. Submission of final 

documentation incorporating all the modifications in requisite sets, Removal of all defects noted during 

commissioning and fulfillment of training requirements, Completion of defect liability during warranty 

period.  
 

Note:  

The bidder should provide compliance statement for all the above specifications of technical 

requirements against each item.  
 

6. Maintainability, Warranty Support, Annual Maintenance Contract and Additional 

Developments 

a) Post Go-Live support – Stabilization period 

Provide on-site comprehensive support for the supplied product / system / subsystems (software) for a 

period of 5 months. The entire project envisages 8 numbers [5 phases for payroll + 3 phases for PMS] of Go-

Live events. These eight Go-Live dates may be appropriately clubbed and/or phased over a period of time. 

 Stabilization period will be from go-live for a period of 5 months.  

 Maintenance / reconfiguration of application or application components. 

 Bug fixing of the solution 

 Minimum operational changes  

 All activities should be carried out in coordination with BL IT team. 

 Stress testing of the solution 

 On completion of each of the Go-Live phases along-with the respective stabilization periods 

as mentioned for each of the phases, 12.50% of P4 (applicable AMC for 1st year)  will become 

eligible for payment as Post Go-Live support. This amount will be considered as payable for a 

future period of 12 months and 1/4th of this amount will to be paid at the end of every three 

months or part thereof till the time the AMC contract is invoked subsequent to  which the AMC 

contract will be prevail. 
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b) Annual Maintenance Service contract (AMC) 

 

 AMS will start after issue of final completion certificate. 

 The AMC for the entire project will start only after all the eight phases have gone live and has 

successfully passed the stabilization periods. 

 The bidder would be responsible to undertake AMC activities for a period of at least 3 years 

(renewable yearly) and payable on quarterly basis on submission of invoice, after the end of 

quarter. 

 Bidder has to quote AMC which will be part of the TCO calculation. 

 BL reserves the right to cancel the AMC contract after giving 3 (three) months of notice. In case 

service provided under AMC is not satisfactory. In such case, BL shall execute an AMC contract 

with any other party for the balance period. 

 The AMC shall include (but not limited to) : 

a. Provide on-site/off-site comprehensive support for the system along with peripheral 

software/tools used in the product. Such support should include fixing of bugs/ patches/ 

upgrades of the same and must be considered within the scope of the project. 

b. The AMC contract should cover the solutions implemented as per the scope defined in 

the tender. 

c. The SLA and other details for the AMC will be decided mutually between the 

successful bidder and BL before invoking the AMC. 
 

c) Additional Developments 

Balmer Lawrie may request the bidder to provide development services for features and 

functionalities outside the depicted scope but related to SAP HCM modules. The bidder is required 

to provide an effort estimate, which will then be utilized along with the man-day/man-month rate 

as the Bidder’s price bid, to arrive at the value of such developments.  

7. Performance Bank Guarantee 

 The Contractor shall provide the Bank Guarantee from Scheduled Bank in favor of Balmer Lawrie 

at the times and in amount, manner and form specified in Annexure III. The security deposit shall 

be for the due and faithful performance of the contract and shall remain binding notwithstanding 

such variations, alterations or extension of time as may be made, given, conceded or agreed to the 

Contractor and the Purchaser. Validity of Performance Bank Guarantee will be up to the end of 

contract period. 

 The security deposit furnished by the Contractor will be subject to terms and conditions of the 

contract finally concluded between the party and the Purchaser will not be liable for payment of any 

interest on the security deposit or any depreciation thereof, or in case of bank deposit receipt, any 

loss resulting on account of failure of the bank. The security deposit shall be refunded/ bank 

guarantee released on application by the Contractor after the expiry of the guarantee period and after 

he has discharged all his obligations under the contract. 

 10% of the project cost can be released by Balmer Lawrie only if Performance Bank Guarantee 

from schedule bank is submitted by the bidder for an amount of 10% of the project cost.  
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8. Performance Standard 

The System should ensure the performance and responses are according to the SLA. An indicative SLA 

is given in Annexures. The SLA is applicable for stabalization and Annual maintance contract. 

9. Software and Tools 

All Software to be supplied under the scope of the project must be of current versions that are currently 

supported by their originator. Software tools must be compliant   with   generally   accepted   standards.   

All required Licenses for any of the component must be provided in the name of Balmer Lawrie & Co. 

Ltd 

10. Inspection and User Acceptance Tests 

BL reserves the right to carry out  inspection and / or  test  any  components  of  the  configured  Systems  

to  confirm  as per details mentioned in the scope proposal.  

The total product will go under User acceptance test performed by BL users with migrated data. After 

complete user acceptance test only product will be deployed in live environment and will be treated as 

implemented. 

BL will issue a completion certificate after completion of 90 days from the date of successful 

implementation of all processes under the scope of work. 
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 Section VI 

Annexure & Price Bid Format 
 
ANNEXURE – I 

BANK GUARANTEE VERIFICATION CHECK LIST  

   CHECK LIST      YES  NO 

I.     Does bank guarantee compare verbatim with standard 

Balmer Lawrie & Co Ltd preform for BG? 

II.  a. Has the executing officer of the BG indicated his name, 

designation and power of attorney No./ Signing Power 

No. etc. on BG 

b. Is each page of BG duly signed/initialed by the 

executant and last page is signed with full particulars 

as required in the Balmer Lawrie’s standard proforma 

of BG and under the seal of the Bank. 

c. Does the last page of the BG carry the signature of two 

witnesses alongside the signature of the executing 

Bank Manager? 

III. A. Does the non-judicial stamp paper for BG purchase in 

the name of BG issuing Bank 

b. Is the BG on non-judicial Stamp paper of value Rs. 

100/- (Rupees One Hundred Only?) 

c. Is the date of sale of non-judicial stamp paper shown 

on the BG and the stamp paper is issued not more than 

six months prior to date of execution of BG 

IV. A. Are the factual details such as bid specifications No., 

LOI No., Contract price etc. correct? 

b. Whether over-writing/ cutting, if any on the BG 

authenticated under signature and seal of executant 

V. a. Is the amount of BG in line with contract 

provisions/agreement/tender? 

b. Is the validly of BG in line with contract 

provisions/agreement/tender 

VI. Covering letter from bank enclosed with the BG 

VII. BG shall be from a Nationalized/ Scheduled Bank only 
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ANNEXURE - II 
 
PROFORMA OF BANK GUARANTEE FOR EARNEST MONEY DEPOSIT 
 
(ON NON-JUDICIAL PAPER OF APPROPRIATE VALUE) 
 
To 

 

Balmer Lawrie & Co. Ltd. 

21, Netaji Subhas Road 

Kolkata - 700001 

Whereas …………………….. (Name of the bidder) (Hereinafter called “the Bidder”) has 

submitted its bid for the ………………….. (Purpose) (Hereinafter called “the Bid”) against Tender 

reference No…………… dated ………….. M/S. BALMER LAWRIE & CO. LTD., 21 Netaji 

Subhas Road, Kolkata – 700 001. 

The conditions of Tender provide that the Bidder shall pay a sum of Rs………………. (Rupees 

……………………….. only) (Hereinafter called “the said amount”) as full Earnest Money Deposit 

in the forms therein mentioned. The forms of payment of Earnest Money Deposit include guarantee 

to be executed by a Scheduled Bank. 

The said ………………………. (Name and address of the Bidder) have approached us and at their 

request and in consideration of the premises we, (Name of the Bank) having our office at 

…………………………… (Address of the Bank) have agreed to give such guarantee as herein 

after mentioned. 

Know All Men by these presents, we, (Name of the Bank) of ………………. (Address of the Bank) 

having our office, inter alia, at …………….. (Hereinafter called “the Bank”) are bound unto 

BALMER LAWRIE & CO. LTD……………… (Address) (Hereinafter called “the Purchaser”) in 

the sum of Rs. (Rupees …………………… only) for which payment will truly be made to the 

Purchaser, the Bank binds itself, its successors and assigns by these presents this ……. day 

of ………… 2016. 

 

THE CONDITIONS of this obligation are: 

1. If the Bidder withdraws its Bid during the period of bid validity specified by the Bidder on the 

bid form; or 

2. If the Bidder, having been notified of the acceptance of its bid by the Purchaser during the 

period of bid validity; 

a) fails or refuses to execute the Contract Form if required; or 
b) Fails or refuses to furnish the Performance Security, in accordance with the instructions to Bidders. 

 

We undertake to pay the Purchaser up to the said amount upon receipt of its first written demand, 

without the Purchaser having to substantiate their demand, provided that in their demand the 

Purchaser shall mention that the amount claimed by them is due owing to the occurrence of one or 

both of the two conditions. 

 

This guarantee will remain in force up to ……… (Date of expiry) including the ….. Days after the 

period of the bid validity, and any demand in respect thereof should reach the Bank not later than 
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the above date. 

 

Notwithstanding anything contained herein: 

i) Our liability under the Bank Guarantee shall not exceed Rs. (Rupees 

………………………….. only)  

ii) This Bank Guarantee shall be valid up to …………. 

iii) We are liable to pay the guaranteed amount or pay part thereof under this Bank Guarantee 

only if you serve upon us a written claim or demand on or before ………… (Last date of 

validity) 

We, (name of the Bank) undertake not to revoke this guarantee during its currency except with your 

previous consent in writing. 

We have power to issue this guarantee in your favor under our Memorandum and Articles of 

Association and the undersigned has full power to do and execute this Guarantee under the Power 

of Attorney dated ……………… day of ………..  2016 granted to him by the Bank. 

         

 

 

         Yours faithfully, 

                (Specimen Signature) 
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ANNEXURE III 

 

BANK GUARANTEE AGAINST PERFORMANCE 
(ON NON-JUDICIAL PAPER OF APPROPRIATE VALUE) 
Letter of Guarantee No. 

 

Dated:           the day of  

THE GUARANTEE is executed at Kolkata on the              day 

of                           ………………….by …………………..(set out full name and address of the 

Bank) (hereinafter referred to as “the Bank” which expression shall unless expressly executed or 

repugnant to the context or meaning thereof mean and include its successors and assigns). 

 

WHEREAS Balmer Lawrie & Co. Ltd. (local address), ……………………………………. an 

existing company within the meaning of the Companies Act, 1956 and having its Registered Office 

at 21, Netaji Subhas Road, Kolkata – 700 001 (hereinafter referred to as “the Company”) issued a 

Tender being No.                              Dated                (hereinafter referred to as “the said Tender”) 

for (set out purpose of the job) and pursuant thereto Messrs. / 

Mr.                                   …………………… (Set out full name and address of the Contractor) 

(Hereinafter referred to as “the Contractor” which term or expression wherever the context so 

requires shall mean and include the partner or partners of the  

Contractor for the time being/his/its heirs, executors, administrators, successors and assigns) 

(Delete which is not applicable) has accepted the said Tender and fields its quotation. 

 

AND WHEREAS the quotation of the Contractor had been accepted by the Company and in 

pursuance thereof an Order being No………………. dated ………………. (Herein after referred 

to as “the said Order”) has been placed by the Company on the Contractor for (set out purpose of 

the job). 

 

AND WHEREAS under the terms of the said Order the Contractor is required to furnish the 

Company at their/his/its own costs and expenses a Bank Guarantee for Rs…………………………. 

(Rupees ……………………………….. only) as performance guarantee for the fulfilment of the 

terms and conditions of the said Tender and to do execute and perform the obligations of the 

Contractor under the Agreement dated the …………….. Day of …………………….. (hereinafter 

referred to as “the Agreement “) entered into by and between the Company of the one part and the 

Contractor of the other part, the terms of the said Tender and the terms contained in the said Order 

which expression shall include all amendments and/or modifications/or variation thereto. 

AND WHEREAS the Contractor had agreed to provide to the Company a Bank Guarantee as 

security for the due performance of their/his/its obligations truly and faithfully as hereinbefore 

mentioned. 

NOW THIS GUARANTEE WITNESSETH as follows: 

1. In consideration of the aforesaid premises at the request of the Contractor, we 
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………………………….. (Set out the full name of the Bank) the Bankers of the Contractor shall 

perform fully and faithfully their/his/its contractual obligations under the Agreement dated the 

……………………. day of ………….. Entered into by and between the Company of the one part 

and the Contractor of the other part, the terms and conditions of the said Tender and the said Order. 

2. We, (set out full name of the Bank) do hereby undertake to pay to the Company without 

any deduction whatsoever a sum not exceeding Rs………………… (Rupees 

…………………………. only) without any protest, demur or proof or condition on receipt of a 

written demand from the Company stating that the amount claimed is due by way of loss and 

damage caused to or would be caused to or suffered by the Company due to bad workmanship or 

by reason of breach of any of the terms and conditions of the Agreement, the said Tender and the 

said Order hereinbefore mentioned. 

 

3. The Guarantee is issued as security against due performance of the obligations of the 

Contractor or under the Agreement aforesaid and the said Tender and the said Order hereinbefore 

mentioned and subject to the conditions that our liabilities under this Guarantee is limited to a 

maximum sum of Rs………………. (Rupees 

…………………………………………………………. only) or the amount of loss or damage 

suffered or to be suffered by the Company in its opinion at any period of time, whichever is lower. 

4. We, (set out full name of the Bank) further agree that the undertaking herein contained shall 

remain in full force for a period of months from the date of the satisfactory execution of the 

Contract. 

5. This Guarantee shall not be affected by any amendment or change in the Agreement or change 

in the constitution of the Bank and/or the Company and/or the Contractor. 

 

6. We ………………………………….. (Set out full name of the Bank) undertake not to revoke 

this Agreement during its currency except with the previous consent of the Company in writing. 
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7. All claim under this Guarantee must be presented to us within the time stipulated after which 

date the Company’s claim/right under this Guarantee shall be forfeited and we, 

………………………………….(set out full name of the Bank) shall be released and 

discharged from all liabilities hereunder. 

 

8. This instrument shall be returned upon its expiry or settlement of claim(s) if any, thereunder. 

 

9. Notwithstanding anything contained hereinbefore our total liabilities under this Guarantee shall 

not exceed a sum of Rs……………….. (Rupees 

………………………………………………… only) and unless a demand or claim in writing 

under this Guarantee reaches us on or before the date of ……………………. (last date of claim) 

and if no claim is received by us by that date all rights and claims of the Company under this 

Guarantee shall be forfeited and we, ………………………………(set out full name of the 

Bank) shall be released and discharged of all our liabilities under this Guarantee thereafter. 

 

10. We have power to issue this guarantee in your favor under our Memorandum and Articles of 

Association and the undersigned has full power to execute this Guarantee under Power of 

Attorney dated the …………… day of ……………………… granted to him by the Bank. 

 

Place   : 

Date     : 
      

        SIGNATURE OF TENDERER 
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ANNEXURE IV 

Bid form – Techno-Commercial Bid Submission Tenders for Implementing Payroll and 

Performance Management 

Bidder’s Ref. No. ----------------------- 

Date: 

To 

Abhishek Agarwal 

CIO 

Balmer Lawrie & Co Ltd 

21, N.S. Road, Kolkata 700001 

 

Dear Sir, 

Having examined the bid documents, including Addendum, if any, the receipt of which is hereby 

acknowledged, we, the undersigned, offer the above-named Facilities in full conformity with the said 

bidding documents for the sum as mentioned in Price Bid or such other sums as may be determined in 

accordance with the terms and conditions of the Contract. 

We further undertake, if invited to do so by you, and at our own cost, to attend a clarification meeting at a 

place of your choice. 

We undertake, if our bid is accepted, to commence execution of work of the Solution and to achieve 

completion within the respective timelines stated in the bid documents / quoted by us in our bid. 

If our bid is accepted, we undertake to provide Performance Bank Guarantee(s) in the form, amount, and 

within the time specified in the bid documents. 

We agree to abide by this bid, which consists of this letter and Attachments hereto, for a period of 180 (One 

hundred & eighty) days from the date fixed for submission of bids as stipulated in the bidding documents, 

and it shall remain binding upon us and may be accepted by you at any time before the expiration of that 

period unless otherwise extended mutually. 

We note that a formal Contract/ Purchase Order would be prepared and executed between the Company and 

the successful bidder. 

We understand that you are not bound to accept the lowest or any bid you may receive and in-turn we will 

not have any rights to raise any claim, whatsoever it may be, due to or arising out of rejection of our bids. 

_________________ [signature with office seal] 

In the capacity of ___________________________________ [Designation] 

Duly authorized to sign this bid for and on behalf of______________ [Name of the bidder] 
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Annexure V 

 

Sub: Undertaking for manpower deployment for Implementing Payroll and Performance Management 

Ref: ………………………… 

Dated:  

 

 

I/We ………………………………………. (Name)  …………………………………….. (Designation) for and on 

behalf of M/ s ………………………………………………………….. (Name of the firm), hereby, solemnly affirm to 

give an undertaking that I/We will, give an undertaking that we will be deploying the following tentative persons or 

persons with same category for the project. 

 

 

Sly 

No. 

Name Project Phase Qualification Years of 

Experience 

Experience of 

project handled 

      

      

 

 

 

Signature of Authorized Signatory with office seal 

Designation 

 

Name   : 

Place    :  

Date     : 
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Annexure VI 
Price Bid Format (Please Quote for Price Bid only in E-procurement Site) 

Ref: ………………………… 

Dated: 

 

Price bid is to be submitted for Implementing Employee payroll and Performance Management. 

Given below is the price bid summary table. The bidder should quote for the following (only in 

Price Bid Section of E procurement site) 

Note: 

1. The successful bidder would be obliged to provide AMC services for a period of 3years (renewable 

yearly) at the yearly rate mentioned in the completed price bid. 

2. BL will conclude Evaluated Price Bid (Refer Section V (4) : Evaluation of Technical Bid) 

3. BL will use weightage factor on the basis of section Evaluation Methodology to arrive at L1 

4. BL will conclude (Total cost of Ownership) on basis of total cost of P1, P2, 12. 

5. P3, AMC and 100days of Man day rate components.  

For each item, the bidder should include the following details. This form shall be available in the e-

procurement site for each item of the price bid. 

 

Price Bid for Solution      

Type 

(HW/S

W/ 

Servic

es) 

 Component Description 
Specifi

cation 

Quant

ity (x) 

Pric

e in 

INR 

(Y) 

Total 

Price 

in 

INR 

(A) 

 

 

 

(B) 

Servic

e 

Tax 

on 

I&C 

Unit 

Rate 

(C) 

Total 

cost 

(A+ 

B+C) 

Servic

es 

P1 

Configuration & 

Implementation –payroll (Track 

1) 

  1 time   

  

 

    

P2 

Configuration & 

Implementation of Performance 

Management system (Track II) 

 1 time  

 

 

  

 
P3 

Training for Managers and 

Employee in 6 major cities 

 1 time  

 

 

  

AMC 

% (P1 

+ P2) 

P4 AMC for 1st year   1 year   
  

 
    

 AMC for 2nd year   1 year          

 AMC for 3rd year   1 year          

Man 

day 

rate 

  Blended man day rate(per day 

rate to be quoted) 

 

1 

 

 

 

  

          

 

 Service Tax and other components to be shown separately 

 The Commercials quoted in the eProcurement Platform will be valid for a period of 3 years from the date of 

issuance of LOI / PO / Contract (whichever is earlier) 

 Please mention NA / 0 wherever values are not applicable. 
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Note: This list of taxes & duties is indicative and not exhaustive. For each pricing element please provide the applicable 

taxes and duties 

_________________ [signature with office seal] 

In the capacity of ___________________________________ [Designation] 

Duly authorized to sign this bid for and on behalf of______________ [Name of the bidder] 
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ANNEXURE VII 

Service Level Agreement for Tenders for Implementing Payroll and Performance Management 

 

Severity Level Details: 

 

• Severity1 (Critical) - A critical function is not available or very seriously impaired. The impact on business is 

severe; few/large number of end users are unable to perform their normal work; and/or no readily available 

alternative exists. There is certainty of financial loss. 

 

• Severity 2 (High) - An important service is seriously impacted by a problem. Few users are impacted. There 

is no realistic workaround available and financial, customer-related, or safety related impacts could occur. 

 

•           Severity 3 (Medium) - A non-critical service is unavailable or impaired by a problem. There is no direct 

immediate impact on business. Work can continue with minor disruptions or loss of efficiency. Alternative ways of 

performing normal work are available. 

 

•           Severity 4 (Low) - A minor problem or requests for enhancement or change to the system. A permanent 

workaround is in place but could result in loss of productivity to the user. This is a non-critical requirement or a 

cosmetic change, which disrupts neither the functional nor operational flow. Typically handled offsite. 

 

D.2 SLA time for resolution of the issues will be as below: 

 

Time To \ Severity Levels  Severity 1  Severity 2 Severity 3 Severity 4 

Response  Time   30 Minutes  1 hour ** 4 hours ** 1 day ** 

Workaround 1 Hours / ASAP  2 Hours  1 Day 2 Days 

Resolution  2 Hours / ASAP  8 Hours   2 Days  
4 Days  

 

 Severity 1 issues would be attended on 24x7 basis. 

 Severity 2, 3 and 4 issues would be attended within normal working hours. 

 In case the issue requires OEM support / fix, Warranty Support will be on hold till the OEM fixes the issue, 
bidder will  tests the same and confirms resolution of the same by the OEM. 

 Initial problem statement, document numbers and relevant screenshots to be shared by BL. Further analysis 
and supporting screenshots should be gathered by bidder. In case of attaching the respective documents in 
SAP SOLMAN, BL Team will decide their action.  
 

Note: SLA’s for other services will be decided mutually along with the Contract. 

 

 

_________________ [signature with office seal] 
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In the capacity of ___________________________________ [Designation] 

Duly authorized to sign this bid for and on behalf of______________ [Name of the bidder] 

. 
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ANNEXURE-IX: 

BID COMPLIANCE STATEMENT: 

(Please submit the following undertaking on your company's Letter head)  

 

NAME OF WORK: ……………………………………………………………….. 

TENDER ENQUIRY NO. :………………………… dated ………………………………….. 

 

 

We hereby confirm that our Bid complies with the total techno-commercial requirements/ terms and 

conditions of the bidding document and subsequent addendum/corrigendum (if any) without any deviation/ 

exception/ comments/ assumptions. 

 

We also confirm that we have quoted for all items of schedule of rates and prices have been filled without 

any condition and deviation. 

 

We further confirm that terms and conditions, if any, mentioned in our bid (Un-priced as well as Schedule 

of Rates) shall not be recognized and shall be treated as null and void. 

 

 

 

 

 

SIGNATURE OF BIDDER                      : 

(With name of authorised signatory & designation) 

 

 

NAME OF BIDDER                               : 

 

 

COMPANY SEAL 



 

ANNEXURE-X: 

PAST EXPERIENCE OF SIMILAR SERVICES PROVIDED 
 

 

 
 

SL 
NO 

 

 
 

DESCRIPTION 
OF WORK 

 

POSTAL 
ADDRESS OF 

CLIENT & 
NAME OF 

OFFICER IN 
CHARGE 

 

 
 

CONTRACT 
VALUE 

 

 
 

STARTING 
DATE 

 

 
 

SCHEDULE 
DURATION 

 

 
 

ACTUAL 
DURATION 

 

 
Details of similar works 

COMPLETED 

        

 
 

SIGNATURE OF BIDDER : 

 

NAME OF BIDDER : 

 

COMPANY SEAL : 
 

 

 

  



 

ANNEXURE-XI: 

FINANCIAL DETAILS: 

 

A. ANNUAL TURNOVER STATEMENT 

 

The Bidder shall indicate here the turnover during preceding 3 years based on the audited balance sheets & profit 

& loss account statement. Copy of audited balance sheets including profit & loss account is attached. 

 

FINANCIAL YEAR ANNUAL TURNOVER (IN RS.) 
NET WORTH 

(IN RS.) 

REMARKS 

2015 – 16 

2014 – 15 

2013 - 14 

   

 

B. Net Worth : Reserve + Capital - Accumulated losses 

C. Copy of Income Tax return filed within last 12 months is enclosed. 

D. PAN and Service Tax Registration: 

PAN No. (Given by Income Tax) Service Tax Registration 

  

 

Copy of PAN Number and Service Tax registration are attached. 

E. Details of Bank particulars (All details as per format attached) 

 

Bidder confirms that they are not under liquidation, court receivership or similar proceedings. 

 

 

(Seal & Signature of Bidder) 

 



ANNEXURE-XII: 

ACCEPTANCE FOR ELECTRONIC FUND TRANSFER / RTGS TRANSFER 

01 Name & Address of the Supplier / Sub- 
contractor  

 
Details of Bank Account: 

   
02 NAME & ADDRESS OF THE BANK  

03 NAME OF THE BRANCH  
04 BRANCH CODE 

 
05 MICR CODE  

06 ACCOUNT NUMBER 
 

07 TYPE OF ACCOUNT CURRENT A/C / O
D 

/ CASH CREDIT 

08 BENEFICIERY’S NAME 
 

09 IFSC CODE OF THE BRANCH              

10 
 

EMAIL ID  

11 
 

TELEPHONE/MOBILE NO.  

 

 

  



 

 

 

 

 

 

ANNEXURE XIII: Bidder’s Profile 

 

Reference no.: BL/IT/HO/SAP/PT/201617/0001 dated 08.03.2017 

 

Sr. No. Details Remarks 

(Yes/No) 

1 
Name & Address of the Bidder 

 

2 
Type of organization & year of incorporation 

/ Registration. (attach certificate of 

registration / incorporation)  

 

3 
PAN No. ( Attach copy)  

 

4 
Sales Tax / VAT / Service tax registration 

no.(attach certificate)  

 

5 
Correspondence address at Kolkata with 

contact person/s name/s, telephone number, 

mobile number etc.  

 

6 
Name and designation of the person 

authorized to sign the Bid / proposal and all 

other documents incidental to the RFP  

 

7 
Contact person/s name/s, telephone number, 

mobile number etc. and escalation matrix for 

the purpose of this RFP  

 

 

 

  



 

 

 

 

 

Annexure XIV 

System Availability Requirements & Deduction for Non‐performance for Implementing Payroll and 

Performance Management   

 

Ref: Tender No.: BL/IT/HO/SAP/PT/201617/0001 dated  …………………………… 

 

These availability requirements are associated with Non‐Performance deduction to have desired uptime availability and 
delivery of service to BL. The availability requirements shall remain effective during warranty period and during AMC 
(Annual Maintenance Contract) period. Non‐Performance deduction during these periods shall be calculated using the 
formula in respective columns of the following table. The bidder will maintain logs for each of the service provided and 
shall provide necessary reports which will help in ascertaining the service levels and calculation of Non‐performance 
deduction. The said report should be mutually agreed by BL and Bidders. 
The deductions would be in reference to the price schedule mentioned in Price Bid 

System Measurement 

Expected 

Minimum 

Availability 

(In %) 

Actual 

Availability 

(In %) 

Non 

Performance 

Deduction 

During AMC 

Non 

Performance 

Deduction 

During warranty 

 Severity 

 Level 1 

99.9 

 

  

< 98.0 5% of QMC  

 

5 % of project cost 

 

 Severity  

Level 2 

95% <90% 3% of QMC 3% of project cost 

 On severity 

level 3 &4 of 

SLA 

90% < 80.0 1% of QMC 1% of project cost 

 

Note: BL reserves the right to revisit the AMC clauses and payment terms 

 

_________________ [signature with office seal] 

In the capacity of ___________________________________ [Designation] 

Duly authorized to sign this bid for and on behalf of_____________ [Name of the bidder] 

  



 

 

 

 

 

Section VII: HSE Instructions 
 

Housekeeping 

Contractors shall ensure that their work area is kept clean tidy and free from debris. The work areas must be 

cleaned on a daily basis. Any disposal of waste shall be done by the Contractor. 

  

All equipment, materials and vehicles shall be stored in an orderly manner. Access to emergency equipment, 

exits, telephones, safety showers, eye washes, fire extinguishers, pull boxes, fire hoses, etc. shall not be blocked 

or disturbed. 

 

Confined Space 

Before commencing Work in a confined space the Contractor must obtain from BL a Permit to Work, the Permit 

to Work will define the requirements to be followed.  

 

As minimum Contractors must ensure the following: 

i. Confined spaces are kept identified and marked by a sign near the 

entrance(s).  

ii. Adequate ventilation is provided 

iii. Adequate emergency provisions are in place 

iv. Appropriate air monitoring is performed to ensure oxygen is above 20%. 

v. Persons are provided with Confined Space training. 

vi. All necessary equipment and support personnel required to enter a Confined 

Space is provided. 

 

Tools, Equipment and Machinery 

The Contractor must ensure that all tools & equipment provided for use during the Work is: 

 suitable for its intended use; 

 safe for use, maintained in a safe condition and where necessary 

inspected to ensure this remains the case (any inspection must be carried 

out by a competent person and records shall be available); 

 Used only by people who have received adequate information, 

instruction and training to use the tool or equipment. 

 Provided with Earth leakage circuit breaker (ELCBs) at all times when 

using electric power cords. Use of electrical tape for temporary repairs 

is prohibited. 

 

Working at Height 

Any Work undertaken where there is a risk of fall and injury is considered to be working at height.  



 

 

 

 

 

For any Contractor Personnel working at height, Contractors shall provide fall prevention whenever possible and 

fall protection only when fall prevention is not practicable. Before commencing Work in a height the Contractor 

must obtain from BL a Permit to Work, the Permit to Work will define the requirements to be followed. 

Supervisor must be present at all point of time, to ensure no deviation occur during the course of work. 

 

Fall Prevention System  

Fall prevention systems (e.g. fixed guardrails, scaffolds, elevated work platforms) must provide protection for 

areas with open sides, including exposed floor openings.  

 

 

Fall Protection Systems  

Where fall protection systems are used then the Contractor must ensure the following is applied: 

 

 

i. Only approved full body harness and two shock-absorbing lanyards are 

used, 

ii. Prior establishment of a rescue plan for the immediate rescue of an 

employee in the event they experience a fall while using the system, 

iii. Anchorage points must be at waist level or higher; and capable of supporting 

at least the attached weight, 

iv. Lifeline systems must be approved by BL before use.  

v. Use of ISI marked industrial helmet at all point of time. 

 

 Scaffolding  

All scaffolds shall subject to a documented inspection by a competent person and clearly marked prior to use. 

The footings or anchorage for scaffolds shall be sound, rigid and capable of carrying the maximum intended load 

without settling or displacement. All scaffolding materials should be of MS tubular type. 

 

Guardrails and toe-boards shall be installed on all open sides and ends of scaffold platforms. Scaffolds shall be 

provided with an access ladder or equivalent safe access. Contractor Personnel shall not climb or work from 

scaffold handrails, mid-rails or brace members.  

 

Stairways and Ladders 

Ladders should only be used for light duty, short-term work or access in line with the 

below and the Site Requirements. 

 

a. Fabricated ladders are prohibited.  

b. Ladders will be secured to keep them from shifting, slipping, being knocked 

or blown over.  



 

 

 

 

 

c. Ladders will never be tied to facility services piping, conduits, or ventilation 

ducting.  

d. Ladders will be lowered and securely stored at the end of each workday.  

e. Ladders shall be maintained free of oil, grease and other slipping hazards  

f. Ladders will be visually inspected by a competent person and approved for 

use before being put into service. Each user shall inspect ladders visually 

before using. 

g. Ladders with structural defects shall be tagged "Do Not Use," immediately 

taken out of service, and removed from the Site by the end of the day.  

 

 Roof Work/Access 

Roof work and access to roofs must not be undertaken without prior authorization from BL. 

 

Overhead Work 

A secure exclusion zone shall be maintained by Contractor below overhead work to prevent access. It is 

forbidden to work beneath a suspended load.  

 

Lifting Operations 

 

Cranes and Hoisting Equipment 

Contractors shall operate and maintain cranes and hoisting equipment in accordance with manufacturers’ 

specifications and legal requirements. 

 

Only Contractor Personnel trained in the use of cranes and hoists are permitted to use them. 

Lifting Equipment and Accessories  

All lifting equipment / accessories e.g., slings, chains, webbing, chain blocks, winches, jacks etc. shall be 

indicated with their safe working load have an identification number visible on the unit and be inspected and 

tested in accordance with legal requirements. 

 

Damaged equipment / accessories and equipment shall be tagged “out of use” and immediately removed from 

Site. 

 

Lockout Tag out (“LOTO”) 

Prior to performing work on machines or equipment, the Contractor shall ensure that it is familiar with LOTO 

and Permit to Work procedures and that all of its affected Contractor Personnel receive the necessary training. 

 

Barricades  



 

 

 

 

 

Floor openings, stairwells, platforms and walkways, and trenching where a person can fall any distance shall be 

adequately barricaded and where necessary, well lit. Where there is a risk of injury from a fall then rigid barriers 

must be used. 

 

Barricades must also be used to prevent personnel entering an area where risk of injury is high e.g., during 

overhead work activity or electrical testing etc.  Such barricading must provide clear visual warning... 

 

Compressed Gas Cylinders  

Gas cylinder shall be securely stored and transported, and identified and used in line with the local requirements. 

Hose lines shall be inspected and tested for leaks in line with local requirements. Flash back arrestor to be used 

to prevent any explosion due to back fire. 

 

Electrical Safety  

Prior to undertaking any work on live electrical equipment the Contractor must obtain a Permit to Work from 

BL. Where ever possible live work should be avoided. Any control measures highlighted shall be implemented 

prior to work commencing. 

 

 

The below measures will be taken: 

  

a) Work practices must protect against direct or indirect body contact by means 

of tools or materials and be suitable for work conditions and the exposed 

voltage level.   

b) Energized panels will be closed after normal working hours and whenever 

they are unattended. Temporary wiring will be de-energized when not in use.  

c) Only qualified electrical Contractor Personnel may enter substations and/or 

transformer and only after being specifically authorized by BL. 

 

Hot Works 

A Permit to Work must be obtained from BL prior to any hot works (welding, grinding, open flame work). 

Suitable fire extinguishing equipment shall be immediately available. Objects to be welded, cut or heated shall 

be moved to a designated safe location, or, if they cannot be readily moved, all movable fire hazards in the 

vicinity shall be taken to a safe place. Personnel working around or below the hot works shall be protected from 

falling or flying objects. 

 

Prior to the use of temporary propane or resistance heating devices approval must be obtained from BL. 

 



 

 

 

 

 

Trenching, Excavating, Drilling and Concreting 

A Permit to Work must be obtained from BL and all underground lines; equipment and electrical cables shall be 

identified and located prior to beginning the work. The Contractor shall assign a competent Contractor Personnel 

to all trenching and excavation work.  

  

Safe means of access and egress shall be located in trench excavations. Daily inspections shall be conducted by 

a competent Contractor Personnel for evidence of a situation that could result in possible cave-ins, indications 

of failure of protective systems or other hazardous conditions.  

 

Physical barriers shall be placed around or over trenches and excavations. Flashing light barriers shall be 

provided at night. 

 

Environmental Requirements 

Waste Management 

The Contractor is responsible to remove any waste generated by the work being done on the Site. The Contractor 

must dispose of the waste in line with the relevant local legislative requirements. The waste disposal route shall 

be documented and made available for BL to review at any time and may be subject to BL’s prior approval. 

Wastes (includes rinse from washing of equipment, PPE, tools, etc.) are not to be poured into sinks, drains, 

toilets, or storm sewers, or onto the ground.  Solid or liquid wastes that are hazardous or regulated in any way 

are not to be disposed of in general site waste receptacles.  

Spills 

The Contractor is responsible for the provision of adequate spill kits/protection and the cleanup and disposal 

costs arising from such spills. 

Emissions 

The Contractor shall identify and quantify any emission sources associated with the Works. The control measures 

associated with these emission shall be subject to the approval of BL. Emissions include but are not limited to 

noise, dust, fumes, vapours. 

 

 


